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PREFACE

Internship is the one of the part of BBA programmed and this
provide the

practical knowledge of what students read about business in
their books. Internship

report is prepared to full fledge analysis of an organization.
As this is the only field

experience that students get before entering practically into
market.

I have completed my internship in HABIB BANK of Pakistan in
Lodhran.

During my internship I had been rotated different departments as
account opening,

cash, deposit and etc. This movement and working provide a
completely knowledge

of their working to me, they also explained each and every
concept to make me clear.

This knowledge and practical experience was the thing, which
helped me in

completing the internship report.

This report include an introduction of HABIB Bank of Pakistan
and banking

sector, their functioning and performance, SWOT analysis and
Financial of their

statements. In the end, the conclusion of whole report is
written with certain

suggestions for the organization.
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EXECUTIVE SUMMARY:

HBL is incorporated in Pakistan and engaged in commercial
banking. It is

listed on all the stocks exchanges in Pakistan. The banks
registered office and principal office are situated at. After
privatization HBL has change enough. The

adoption of new technology and offering new products has made
HBL one of the best

domestic banks of Pakistan.

According to the department internship program I completed my
eight weeks

internship at HBL In this Bank three types of department
exists.

General banking operation department

Clearing department

Accounts department

General banking department is concerned with daily operation of
the branch. This

department is divided into four sections which are Cash section,
Clearing section,

Remittance section and fixed deposit section. Cash section
performs cash related

function like receipt of cash, payment of cash and collection of
utility bills. Clearing

section performs the clearing of cheques for collection.
Remittance section performstransferring of funds from one branch to
another or from one account to another.

HBL offer five type of remittance which are demand draft (DD),
Pay order (PO)

and online remittance. Fixed deposit section deals with
deposits. HBL offer different

scheme for demand.
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MISSION AND VISION:

Vision:

Simply the vision of Habib Bank is mass banking. At the time of
formation it

changed its motto from class banking to mass banking. Expedite
the economic growth

of the country through spreading the banking services to the
doorsteps of mass people

so that they get institutional financial help and participate in
the economic activities of

the country.

Mission:

To be the trendsetter for innovative banking with excellence and
perfection.

To be the best performing bank in the country and the
region.

To exceed customer expectations through innovative financial
products &

services and establish a strong presence to recognize
shareholders'

expectations and optimize their rewards through dedicated
workforce.

Keeping ahead of other competitors in productivity and
profitability. To attain

budgetary targets fixed in each area of business.

Objectives:

Like other business organization the core desire of Habib Bank
is to maximize

the profit through saving & loaning money to the life of the
common people. The

Objectives of the Habib Bank is given.

Broad Goal:

As a nationalized commercial organization, Habib Bank belongs to
the people.

It implies that it stands for meeting the banking needs of the
mass people of the

society.
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Operating Goal:

In compliance with the very nature of the organization, the
objective in mind the

bank aims at excelling quality and diversified services. To
fulfill its mission Habib

Bank has its main objectives as followings:

To provide banking services to people.

To earn profit.

Act as a media of exchange.

To contribute to gross domestic product (GDP).

Maintain a satisfactory deposit mix.

To promote and boost up business sector inside the country.

To help to grow entrepreneurship.

Increase loan portfolio diversification and geographical
coverage.

To mitigate unemployment problem.

Provide finance specialized services to the export.

To help to boost economic development.

To help in development and industrialization of the country

Service Attitudes:

Habib Bank is a service organization. It will live and prosper
on the quality of

service it provides. Hence quality of service must be maintained
at all levels.

Banks image with people should be identified on the quality and
diversity of

services that the people aspire to receive.

As a dynamic bank it will remain in search of new field of
activity in line with

people economic need. Suggestions by customers and other people
shall
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receive proper attention so as to help identify new activity or
improve upon

present activities.

The bank shall maintain healthy competition with other banks
aiming at

excelling services in meeting economic needs of the people
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MANAGEMENT COMMITTEE:


	
8/14/2019 Report on HBL.pdf

12/60

INTRODUCTION

Background and History:

At the time of independence there were 487 offices of scheduled
banks in the

territories of Pakistan. The Reserve Bank of India was the only
bank to settle the

problem of currencies and exchange etc. There were 19 non-
Indian foreign banks

with the status of small branch offices, which were engaged
solely in export of corps

from Pakistan, while there were only 3 Pakistan institution i.e.
Muslim commercial

bank, Habib bank LTD, and the Australasia bank.

State bank of Pakistan was established on July 1, 1948 and
assumed full

control of banking and currency in Pakistan. In order to develop
sound banking &weeding out weak institutions, the Banking
Companies Central Act was promulgated

in 1949, empowering the State Bank to control the operations of
banking in Pakistan.

Another very significant event in the development of banking in
Pakistan was

the appointment of the Credit Inquiry Commission in 1959 to
examine the scope and

working of the institution providing credit facilities to
agriculture, trade, commerce

and industry and recommended measures for further
improvements.
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Habib Bank: Bank Habib during the past five years, has assumed a
brand new identity

applied with a spurred vision and revived commitment, following
the privatization of

H.E.C.B in 1997. Since then the Board and the Management of the
bank have

implemented strategies and policies to carve a distinct position
to carve an instinct

position for the bank in the market.

The strengths of Abu Dhabi Group have helped Bank Habib
contribute

towards the development of quality retail and corporate banking
in Pakistan.

Members of the Consortium include Royal Family members and
leading

businessmen of UAE. The consortium owns 70% of the shares while
the Govt. of

Pakistan has retained the remaining 30% of the banks shares. The
financial and

managerial strength of Abu Dhabi Consortium has greatly enhanced
the credibility of

the bank in Pakistan and is reflected in the banks improved
performance in all the

spheres of banking.

In pursuance of State Bank of Pakistan, directives to all
commercial banks to

get themselves rated. Bank Habib also undertook the exercise
with PACRA

(Pakistan Credit Rating Agency). In the efforts to branch out
overseas, the bank is in

the process of acquiring a 25% stake in a banking company in
Bangladesh. This

acquisition will not only help the bank promote bilateral trade
with Bangladesh, but

also help in the initiation of business with other
countries.

The Management:

Habibs management is known for their hard work, product
innovation and

dedication to make sure that the development and modernization
process keeps the

bank ahead of competition.

With a team of talented, service dedicated professional bankers,
Habib

commits all of its energies, resources and time to cater to
banking and financial needs

of its valued clients.
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Organizational Structure:

All the affairs of Habib are run by the Board of Directors ,
headed by the

Chairman and Chief Executive , who are responsible for all
matters happened in the

company i.e. profits, plans strategies, losses and employee
satisfaction etc.

E-Banking Services:

HABIB BANK LTD has its focus set on the banking facilities now
being

offered by the local banking industry. It plans to become the
best technology-

oriented bank in very near future. To achieve such a goal an
efficient and

robust infrastructure need to be put in place first. The new
core bankingsystem is the backbone of all technological advancement
in the bank. Its

implementation has been completed.

The next phase will see a number of services being offered
through the

Internet. Utility bill payments through the web will also become
a common

feature soon. The year 2003 has seen a revolutionary change in
the banking

consumer behavior, as all banks are in the process of joining
the ATM

network. This will result in majority of the account holders
using ATMs for

cash withdrawal. The natural follow-up step will be utility
bill- payments,through ATMs first and then through the web.

All branches of HBL are truly online. Infrastructure required
for online baking

is in place. HABIB BANK customers will be able to cash their
cheques from

any of the HBL branch across the country in 15 cities or use
their HBL Cash

ATM cards to withdraw cash at any time from any ATM in
Pakistan.

All bank customers will have access to Internet, SMS, mobile and
phone

banking facilities through which they will be able to perform
balance inquiry,

transfers, and payments. State of the art hardware, networking
and system

software have been implemented and the process of offering such
services to

the customers has been initiated. HBL will remain committed to
its motto of

providing best services at affordable cost to its valued
customers.
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TYPES OF BANK:

1. Central bank or state bank.

2. Commercial bank.

3. Exchange bank.

4. Industrial bank.

5. Agriculture bank.

6. Saving bank.
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Central bank:

Every country has its central bank or state bank. Its major
function is to carry

out a countrys monetary policy with an aim to safeguard its
financial and economic

stability. It has the monopoly of note issue. It is also the
custodian of money market.

State bank is the Banks bank and lender to the government.

Commercial bank:

Commercial banks are profit earning concerns. They receive
deposits and

advance loans to the borrows. They greatly help in financing for
internal and external

trade of the country.

Exchange bank:

The main function of the exchange bank is to finance the foreign
trade by the

purchase and sale of foreign currencies in the form of drafts,
bills of exchange,

telegraphic transfers. They also perform the function of
commercial bank. Receiving

deposits and advancing loans.

Industrial bank:

Commercial bank cannot afford to block their funds in long term
investments.

The industrial banks receive long term deposits and finance the
industries by

providing them long term credits. In Pakistan the Industrial
bank named as Industrial

Development Bank of Pakistan (I.D.B.P) was established in 1961
for this purpose.
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Agricultural bank:

Agricultural bank provides short and long period loans for
financing

agriculture. The agriculturists need short and long term loans
for meeting their day to

day and long term requirements for making permanent improvement
in the land. In

Pakistan Agricultural Bank is named as Agricultural Development
bank of Pakistan

(A.D.B.P) and it was established in 1961.

Saving bank:

These are the institutions which are sponsored by the government
for having

facilities to the people and small means. These banks collect
small saving of peopleand allow them to withdraw in small amounts.
Also another institution i.e. National

Savings is working in the same capacity.

Habib bank limited:

The working of the Habib Bank Limited was commenced on 25 th
August 1941

in Bombay and in 1948 it was established in Pakistan. It was the
first Muslim Bank in

the Subcontinent,

Now there are 1473 branches inside the Pakistan and about 66
Branches

overseas providing financial services to its worthy
customers.

Habib Bank is working for the last 50 years and become the
largest

commercial bank in the country. It has the Authorized capital of
RS 5000 Million

with a paid up capital and reserves of RS 858 Million and its
deposits are more thanRS 213 billion in approximately 10.7 Million
accounts. It has the advances of 131

Million. Habib Bank has innovated a numbers of financial schemes
like term

deposits, Special notice term deposits, A.T.M. etc. As
governments are hoping to be

liberal and their policies are innovative and liberal the scope
of banking is increasing
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and Habib Bank is on step ahead if the growth and participating
very much in the

economic growth of PAKISTAN

Habib bank HEAD QUARTER is situated in KARACHI that building
has

highest number of stories in Pakistan.

Habib bank has basically 18 Regions all over the country those
control the

entire activity of Habib bank operation is countrywide.
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REGIONAL HEAD QUARTERS

ZONES BRANCHES

1. Lahore Region 13 111

2. Faisalabad Region 10 79

3. Islamabad Region 10 109

4. Multan Region 13 76

5. Karachi Region 15 150

6. Hyderabad Reg 06 61

7. N.W.F.P. Regions 10 108

8. LODHRAN Region 02 76

9. Azad Kashmir Region 03 33
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Hierarchy:

CASHIER

ASSISTANT

SUB MANAGER

MANAGER
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PRESIDENT

1. To implement the polices chalked out and decision made by the
board of directors

2. To look after the affairs of the whole origination

3. To maintain good relation with the big Clint of bank in the
interest of the

origination

4. To promote the business activities of the bank

5. To find new areas for investment

6. To make liaison with the government and state bank

BORD OF DIRECATORS

1. To make the policies in order to promote the business of
bank.

2. To declare the profits on deposits.

3. To announce the rate of interest on advances and loans.

4. To make the policies for the welfare of bank employees.

ZONAL CHIEF

To make visit at the branches in order to promote the business
activities and make

the discussion at the spot under his discriminatory powers.

1. To promote the business activities.

2. To make the relation with the industrialist business man
Agriculturist etc. for the

promotion of banking activities.

3. To solve the union problems.

4. To approve loans for heavy industries i.e. big amount of
loans.

HABIB BANK attaches specials importance to the fee earning
business and

business base remuneration. As part of diversification of the
banks utility services, the

collection of bills of INSTAPHONE (mobile phone network) was
added to existing

collection arrangements for WAPDA, SUI GAS, PTCL,. By using
banks extensive

branch network, effort have been to made to maximize the
exploitation of this source

in view of its rich potential of yielding business and deposit
direct earning of
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commission.

In modern times very few business enterprises are carried out
solely with the

capital of the owners. Borrowing funds from different sources
has becomes an

essential feature of today business enterprise. But in the case
of a entire banking

system is based on it. The borrowed capital of the bank is much
greater then their owncapital. Banks borrowing is mostly in the
form of deposits.

These deposits are lent out to different parties. The larger the
difference

between the rate at which the deposits are borrowed and the rate
at which they is lent

out the greater of the profit margin of the bank. Furthermore,
the larger the deposit the

larger will be the funds available for employment; larger the
funds lent out the greater

will be the profit of the bank.

To receive the deposit is the basic function of all commercial
banks. The bank

does not receive these deposits for save keeping purpose only,
but they accept

deposits as debts. When banks receive deposit from a customer,
the relationship of a

debtor and creditor is established where by the customer become
the creditor and the

bank a debtor. When the bank receives amount of deposit as a
debtor, it becomes the

owner of it. It may, therefore use it as deems appropriate. But
there is an implicit

agreement that the amount owned would be paid back by the bank
to the depositor

after a specified period.

There are two main departments in HABIB BANK provides:

General Banking:

1. Account opening,

2. Bills and remittance,

3. Deposit department,

4. Cash department,
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Account opening department:

The different categories of accounts that are available are as
under.

INDIVIDUAL account Joint Account

Partnership Account Limited Company Account Clubs, Society,
Association, or Trust Account

Account opening:

Account opening is the foremost function of the bank, which
demonstrates the

overall performance of bank. Currently HBL is dealing in
following types ofaccounts:

Current account:

Every commercial bank maintains current account for its
customers. A current

account is a running account, which is continuously in
operation, by the customer on

all working days of the bank. This account can be opened by
anyone. The minimum

balance required to open this account is rupees 1000. There is
no restriction on

withdrawals. No profit is given to the account holder because
bank cannot invest

money received under this account and also the bank deducts no
service charges.

The current account is opened and operated mainly by the
traders, business

companies, institutions, industrialists etc.

PLS saving account:

This account is opened on the basis of profit and loss sharing
equally. In

Pakistan the profit and loss sharing (PLS) saving account was
introduced in January

1982. The bank has the full right to make investment of credit
balances /deposits in

the PLS saving account. This account is ideal account for those
who have money to
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save but can not profitably invest it anywhere else, as the
amount is too small. This

account is an important source of funds for the commercial
banks.

PLS account can be opened with the minimum balance of rupees

500.Generally this account is opened on rate of the profit but
can be changed with

time. Profit is distributed semiannually provided that amount
deposited before 6th

ofeach month will be able to earn the profit of that month.
Further profit is charged on

that balance which is remained minimum during the month.
Currently HBL has

declared rate of profit over this account is 3.00%.

Super Saver:

This account is actually opened for the business people, wealthy
people and

for those local firms and business houses, which are working in
Pakistan. To open and

maintain this account minimum cash required is Rs 1,000,000. If
the balance falls

below Rs 1,000,000 then no profit is paid on for that particular
period. The profit paid

on this account is on the daily basis. Profit on the super saver
is subject to withholding

tax @ 10% as per GOP regulations. Zakat is also deductible over
this account.

The rate of profit earned over different amount deposited is
given below.

Term deposits:

Term deposits are the deposits with bank for a fixed period of
time. Term

deposits take the variety of forms.

Short Notice Term Deposits:

These deposits are for the minimum of 7 days and for the
maximum

of 30 days or above. Profit earned under this account is as
follows:

If the depositors withdraw amount before 7 days, he will not be
liable for the

profit. Also 10% withholding tax on the profit as per GOP
regulation is charged.
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Fixed Deposits Receipt:

When a customer wants to deposit amount for the specific period
of time, the

depositor fixed amount for this scheme. The minimum period of
deposit for this

scheme is 1-month maximum period and maximum period is 5
years.

Procedure of Account Opening:

The customer first fills out the account opening form by
providing all the

necessary details and after providing all the required
documents. The officer at

account opening will enter the title of account, account no in
the account opening

register. After that customer fills out pay-in-slip and submit
this slip & cash to thecashier. The cashier after receiving
cash will issue the receipt slip.

After the opening of new account the information about the
account holder

and the new account is entered into the computer by the help of
software programmer.

Cheque book:

It is a printed book of blank cheques provided by the bank to
its customer for

drawing money from their account. Different chequebooks are
available for the

current and PLS account.

Issuance of chequebook:

For issuance of chequebook of a new account the customer first
fills out the

requisition slip and submit it to the relevant officer, who in
turn will issue chequebookto the customer. The officer will enter
the date, account title, no of leaves, cheque no

from start to end, account no and the signature of the applicant
on the chequebook

issuance register. The officer will also enter the account no on
each cheque of the

book.
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The cheque books of different accounts are available in
following number of

leaves:

AccountNo of

Leaves

Current

account25,50 & 100

Charges on the issuance of the first chequebook but on the next
issuance the

bank charge Rs 5 for each leave. The next chequebook is issued
after the end of first

one and customer fills out the application leave, which is given
in each chequebook.

Depositing of the Amount:

Account holder can deposit the amount in cash of draft etc. in
his account

through credit voucher. In ABL white slip use for current
account and blue slip use

for PLS Saving Accounts.

Payment of cheque:

Ways to make payment of cheque:

The cheque may be paid in one of the following ways:

By cash payment over the counter. collection/clearing.

By transfer from one account to another.

Closing of account:

There are many reasons to close an account. But the most common
reasons for

closing an account are given below:
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On request of account holder Death of account holder Bankruptcy
of account holder

Liquidation or windup of business No reasonable balance or no
balance at all.

If an account holder wants to close the account then he has to
give an application

to the bank manager. In other case bank manager is authorized to
Close the account

but first the letter is sent to the account holder.
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The HBL with the following type of remittances: - Demand Draft
(DD) Mail Transfer (MT) Pay Order

Now we discuss all these in detail: -

Demand Draft (dd):Demand draft is a written order given by the
one branch of a bank on behalf of

customer to another branch of the same bank to a certain amount
to the certain person.

Procedure for Prepare Demand Draft.

1. A draft voucher is filled which contains the following
information Name of

the parties involved Date Amount to be sent Account number (if
DD is

crossed)2. A credit voucher is filled in order to get the excise
duty and exchange

commission.

3. The sender deposits the total amount of the two vouchers i.e.
the debit and

credit vouchers.
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4. Then the cashier sends the cash receipt voucher to the
accounts department

and the account records the amount paid in his cash scroll.

5. Accountant gives the DD leaf along with the DD voucher to his
assistant who

records the senders name, amount and receivers name. After
writing all the

information in the DD register he gives it to the officer along
with the DD forauthentication.

6. After authentication the DD is handed over to the sender and
bank sends the

advice to the concerned branch. So when the party presents the
DD in the

concerned branch its payment could be made.

Parties involved in the Demand Draft

The following parties are involved in demand draft;

1. Purchaser or Sender

The purchaser is the person who sends the money to a particular
person

payable at a certain branch.

2. Issuing or Drawing Branch

The branch from where the demand draft is issued to another
branch of

the same bank.

3. Drawer Branch

Branch in which the draft has drawn and called upon to pay the
amount.

4. Payee

The person who is entitled to receive the amount after
presenting the

demand draft in the drawer branch.
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In Case of DD:-

Debit. Credit.

HO DD Payable

DD Payable Party Account

In Case Of Pay Order:

Dr. Cr.

Cash A/C Payable

A/C Payable Party Account
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It is the transfer of money from one branch to another branch of
the same bank

through mail service. In mail transfer there is no need of
advice as the amount is

directly credited to the receivers account.

Procedure

1. First a voucher is filled in which the sender writes the
amount to be sent, name,

account number of the receiving person with the branch name and
date.2. A credit voucher is filled in order to deduct exchange,
postage charges according to

the amount of the mail transfer.

3. The sender deposits the total amount in the cash
department.

4. The cash officer gives the vouchers to the officer after
affixing received cash stamp

and writing the amount in red ink.

5. Then the officer writes the amount paid in the cash scroll
and gives the MT to his

assistant.

6. MT leaf is filled according to the information provided in
credit voucher. He alsowrites the same information in the MT
register. Then he gives the MT leaf and MT

register to the officer for authentication.

This is the most urgent method of remitting the money from
one
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place to another place. This method is used when the sender
desires to send

urgently, in this case the sender request the manager of the
branch to issue TT.

r sending the TT the manager and officer apply a test. In the
test the manager and

officer uses a coding technique. They write their own code
numbers, which is allotted,

Procedure;

Foot them as the bank branch code. After making all the
conformation the

concerned branch makes the payment to the receiver. If the
sender wants to convey

the same message through telephone then he has to pay the
charges of telephone alongwith the TT charges. First the person
deposit the TT amount along with the charges

through the credit voucher then his TT sent to the relevant
branch.
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A pay order is a written order issued by the bank on its own
branch, drawn

upon and payable by itself to pay a specified sum of money to
the person. The

purpose of a pay order is to transfer the fund from one place to
another. It is usually

not issued in favor of the parties of other cities. Usually the
pay order is issued for the

local transfer of money from one person to another or from the
person to any other

department. It is used for different purposes. The purpose may
be the repairs of the

branch or renovation of the branch.

Procedure.

The procedure of a pay order varies with the nature of the
purpose. If the work is ofhuge amount then first the manager writes
a letter to the Zonal Chief in order to get

sanction of the work. Then the advertisement of the work is
given in the newspaper in

order to invite the contractors. But if the work is small then
the branch manager has

discretionary power to select the party whose rate is lowest.
After finishing the work

the contractor submits the bill of work on his stamp pad. Then
the bank issues a pay

order, against the pay order the contactor gets the amount from
the issuing branch

In Case Of Pay Order:

Dr. Cr.

Cash A/C Payable

A/C Payable Party Account

Now a day a new facility of transferring fund is becoming very
popular which

is online transfer. The customer can send money with in seconds
to the desired

destination.

Charges:

RS 143for whatever may be the amount.
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(TC) Rupee Travelers Cheques:

For remittance HBL also issue travelers cheques. The procedure
for the

issuance of TCs is that first customer fills the application for
the issuance of TCs ,

make payment against that and finally bank issues the TCs to the
customer. At the

time of issuance, bank takes the signature of customer over TC.
On the other hand, at

the time of payment the payee branch will also take signature
from customer over TC.

After matching both signatures the payee branch makes the
payment to the customer.

The bank makes no charges on the issuance of TCs.

Salient features:

i.

Easy to obtain and handy to useii. Easily refundable if lost or
stolen

iii. Can serve as order cheque

iv. Valid with out any limit

v. Can be refunded from any branch of SPCBL

vi. The TCs of HBL are available in the denomination of RS
5000/- and RS

10000/-.
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Posting Section:

Second section under the cheque transfer is the posting section.
In this section

officer checks out the account detail on the computer that
either the balance is in the

account or not. If the cheque is overdraft, then it is returned
to the client. If it is not

overdraft, then officer makes three stamps on the cheque, which
are pay cash, posted

and the signature confirmed. After that manager signs the cheque
and finally cheque

is ready to cash. The cashier receives the cheque and after
counting money will make

payment to the particular client. Other operations performed by
the bank are:

Transfer Clearing

Transfer:

This operation includes the transfer of cheques drawn on the
same branch.

When one account holder wants to transfer his amount to another,
he will give his

cheque to the other account holder. The receiving person will
attach filled pay-in-slip

with the cheque and deposit it to the posting section. The
officer at this section will

transfer the funds from one account to the other.

Clearing:

Clearing is the system by which banks exchange cheques and other
negotiable

instruments drawn on each other within specified area and
securing the payments for

their clients through the clearinghouse. Clearing house is a
place where

representatives of all banks come for two times in a day. Here
the representative

receive cheques, bills drawn on each other and offset the
differences.
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Clearing is the most important department of the bank performing
various

function.

Clearing House:

A clearing house is an organization of the member banks, working
under HBL

and h is for the purposes of setting inter banks claim resulting
from transmission of

funds from one bank to another. The branch cheque/instruments
are credited into the

account of the customer. The clearing can be:

Outward Inward

Outward Clearing

The instrument collected or stored bank wise and a schedules is
prepared

separately for each bank mentioning the total number of
instruments and the amount

of the instruments. Then these are recorded in a register called
OUTWARD

CLEARING REGISTER then a main schedule is prepared showing the
total number

of cheque and their aggregate amount being presented in the
clearing.

The cheque/instruments are handed over the clearing branch.
Central clearing

branch issue CREDIT ADVICE to the branch for passing credit to
its customer

immediately. The branch on receiving credit advice debits the
clearing account and

credit the respective customer accounts.

Inward Clearing

On receiving cheque/instruments from central clearing branch,
the in chargechecks the number and amount of cheque received in
clearing must tally with the

main schedule received from central clearing branch.

These cheque/instrument are entered in INWARD CLEARING
REGISTER

for the cheque/instrument passed in clearing is a credit advice
for the aggregate

amount of cheque passed in clearing is prepared, drawn on
central clearing branch.
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Reserves at HABIB BANK

Deposit held by bank at HBL eves as check clearing and
collection balances.

Rather than physically transferring funds between banks, check
clearing and

collection can be done by simply debiting or crediting a banks
account at HBL.

.
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Electronic Products and Services OF HBL

These are following Electronic Products and Services, which are
offered to

customers.

1- A.T.M.

1-AUTO TELLER MACHINE

Now a days banks are going to enter in the world of Computer
& technology,

Each & every mark which was done by the men is being done
through computer

H.B.L. is innovators to introduce A.T.M. facility to its
customer first time in

Pakistan A.T.M machine basically provide 24 hours cash
service

To its customer you just have to enter your code & amount
requirement you

could get it when ever you want in throughout 24 hours. A.T.M.
card facility can be

given to all those who are the customer of the bank But having
certain average

balance.

For getting A.T.M. card simple procedure is adopted. Filling of
Application for A.T.M. card

At testified from two bankers. All kind of necessary related
documents are also required.
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WITHDRAWL OF CASH

a. On daily bases RS 2000/-

b. On weekly bases Rs.9000/- can be drawn.

c. Normally on deposit of 25000/- the limit of with drawl on
deposit and RS

3000/- per 30 days

d. It is limited on the city only card of some city cant be used
in other city.

e. There are total 60 A.T.M machines working in Pakistan,
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TERMS & CONDITION

1) Individuals personal current and PLS saving account holder
can get A.T.M

Card.

2) The HBL shall allow the card holder access to the bank auto
cash terminal to

- Obtain cash up to previously arranged limit

- Request a new cheque book

3) The HBL is not transferable and shall be used exclusively by
the card holder.

4) The cerd holder further undertakes to maintain sufficient
funds to meet with

drawls and he/ she undertakes not to overdraw the account unless
over draft

arrangements have previously been agreed to by the bank.

5) In the event of the card holder at any time drawing amount in
excess of the

credit balance the bank a will be entitled to create an
overdraft in his account

and card holder agrees to repay.

6) The card holder irrevocably authorized the bank to debit
his/her A/C with the

amount of withdraw.

The HBL issued to the card holder shall remain at all times the
property of the bank

and shall surrounded to the bank on demand..

Online Banking:

Online Banking facilities are available to customers maintaining
accounts at all online

branches across the country .
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ISSUE

World trend has been changing very rapidly and competition is
becoming

more & more stiff. Our country is the tendency towards the
privatization now a days.

As we know H.B.L.was an Govt. organization and one of those
organization

those one suffering loses due to heavy operational &
management expenses H.B.L. is

bearing of its extra employee those are real cause of heavy
management expenses.

These expenses are making H.B.L weaker & weaker day by day.
Now the Govt. has

decided to privatize this org also along with other big
organization.

If we technically examine the reason behind the down sizing then
we ould see

that H.B.L. is increasing 5% operational & management
Expenses against the deposit

while it 2% all over the world. In down Sizing employees of
H.B.L regardless grade

designation are offered a Golden shake hand scheme in which
people are inviting to

great benefits Against taking retirement from the job JMN.

This Golden handshake scheme has following main features.

Golden Handshake Scheme

The employees may excise their option during the period from 25
th August

1997 to 10 th Sep 1997.

This scheme is a one time offer. When that much expenses will be
incurred these will

also add up in loan those are given an normally 18% to 20%
when

They will become of 20% to 25% those will be more expensive then
that of

any other bank which has expenses less than the Habib Bank
does.

So now-a-days H.B.L has been passing through the downsizing
process

president H.B.L. Mr. Shasta Tarn has made several refers and it
is one of more

significant reform.
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INCENTIVES

1) Three months basic pay for each completed years of
service.

2) An account equivalent to 10 years normal post retirement
medical facility will be

paid in lump sum to retiring employees.

3) Benevolent fund grant equipment to 10 years will also be paid
in lm sum in

advance at the time of settlement dues as a final payment.

4) The residential facilities for six (6) months after
retirement and sale of can if

already provided, furniture shall be allowed as a special case
to all those

executives, who accepts this scheme.
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CASH DEPARTMENT

It provides its users with following facilities:

1. Make payments on cheque.

2. Accept deposits

3. Collect utility bills.

Cheque: The cheque is the most important, convenient and
well-established

medium of modern banking used for withdrawal of funds and
settlement of debts by

an account holder i.e. a drawer.

Definition: A cheque may be defined as A written order of a
depositor upon a bank to pay or to the order of a designated party,
a specified sum of money on

demand.

Parties of cheque: Parties involved in cheque are:

A. Drawer: the person who is ordering for payment.

B. Drawee: that bank that has to pay the amount.

C. Payee: the person who is receiving the payment. The drawer
and

Payee may be the same person.
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Payment of cheque:

Ways to make payment of cheque:

The cheque may be paid in one of the following ways:

1. By cash payment over the counter.

2. By transfer from one account to another.

3. By collection/clearing.

Verification of signatures: After token issuing the sign of the
drawer will be

checked. It must match to the sign that put up on the signature
card at the account

opening time.

Posting and supervision: After passing above two steps the
cheques are given for

posting. The account no written over cheque will be entered in
the computer and

computer will display the information of respective account.
While posting following

information is put up:

Name of drawer. Cheque no Amount Date of cheque

When cheque is posted it is supervised to know the effect of
posting and if the

cheque is ok it is forwarded to the cashier for payment.

Payment by cashier: Cashier makes payment of cheque that is
clear after taking

back the token from the customer. It is very important to take
the token back because

until token is in customers custody he can demand for the
payment.

Cashier long book: After making the payment the cashier will
enter the amountin cashier long book on the debit side.

Dishonor of cheque: While making payment of cheque the officer
must check it

according to following guidelines. If any of the following case
is appeared then

payment is not given to the customer.

When cheque presented at a branch where customer not held his
account.


	
8/14/2019 Report on HBL.pdf

45/60

When customers account is closed before presentation of cheque
When a notice of customers insanity is given to bank. When notice
of loss of cheque is given to bank. When signatures of drawer
differ.

When the cheque is undated or post dated. When balance of
customers account is insufficient to meet

the demand.

When order of court prohibits the payment of cheque.

Accept deposits: When a customer wants to deposit any amount in
its account it goes

to the relevant officer who accepts deposit and gives a receipt
to the customer. The

cashier in cashier long book enters the amount deposited by the
customer on its credit

side.

Collection of utility bills: The branch also provides the
facility of utility bills

collection of electricity, gas and telephones. The branches
collect utility Bills during

banking hours. Bills can be paid through cash or cheque.
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Borrowings from

financial institutions

196,580,548 39,473,670

Deposits and other

accounts

1214,963,700 933,631,525

Subordinated loans 5440,654 5036,100

Liabilities against

assts subject to finance

lease

- -

Deffered tax liabilities - -

Other liabilities 41342,703 37931,420

Net assets 133,037,760 109,586,988
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HABIB BANK LTD.

Profit and Loss Account

As on December 31st 2012

(Rs. In 000)

2012 2011

Profit / return earned on

financings, investments and

placements

116,772,653 98,580,423

Return on deposits and other dues

expensed

59,012,392 42,182,220

Net spread earned 57,760,261 56,398,203

Provision against non-profit loans

and advances

7243,887 6697,555

Provision for diminution in the

value of investment

483,865 237,083

Provision / (reversal) against off

balance sheet obligations

7015 77,393

Net spread after provisions 50,993,224 49,540,958

OTHER INCOME

Fee, commission and brokerage

income

6785,687 6085,970

Dividend income 490,213 434,606

Income from dealing in foreign

currencies

2568,079 3756,094
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Capital gain on sale of

investments net

1360,596 542,118

Other income 3040,178 2919,535

Total other income 1424,4753 1373,8323

Other Expenses

Administrative expenses 31,061,370 29,371,659

Other (reversals) / provisions /

write offs

277,848 (111,873)

Other charges 18285 77588

Workers welfare fund 704,620 665,047

Total Other Expenses 32,062,123 30,002421

Profit before taxation 34,891,207 34,321,398

Taxation-current 12,577,897 10,459,376

Prior years 421,210 28,264

Deferred (463,640) 1500,736

Profit after taxation 22,355,740 22,333,022
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RATIOS ANALYSIS

Current Ratio

Current ratio is balance-sheet financial performance measure of
company

liquidity. Current ratio indicates a company's ability to meet
short-term debtobligations. The current ratio measures whether or
not a firm has enough resources to

pay its debts over the next 12 months.

Current Ratio = Current assets/Current Liabilities

Item 2012 2011

Current Assets(A) 230037804 192330157

Current Liabilities(B) 215523755 53368172

Current RatioA/B 1.067 3.603

Interpretation

Comapring internally for two years Habib Bank Ltd current ratio
has

gradually decrease from 3.603to 1.067.

Activity ratios

Activity ratios are used to measure the relative efficiency of a
firm based onits use of its assets, leverage or other such balance
sheet items. These ratios are

important in determining whether a company's management is doing
a good enough

job of generating revenues, cash, etc. from its resources.
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Total Assets Turnover = Sales/Total assets

Interpretation

It basically indicates company`s ability to use its assets base
efficiently to

generate revenue. In 2011 assets turnover was 8.65 which is
decreased to 7.25 in

2012. It means Habib bank Ltd is not using its assets base
efficiently.

Debt Ratio

A financial ratio that measures the extent of a companys or
consumers

leverage. The debt ratio is defined as the ratio of total debt
to total assets, expressed

in percentage, and can be interpreted as the proportion of a
companys assets that are

financed by debt.

Debt Ratio = Total liabilities/Total assets

Item 2012 2011

Net Sales(A) 116772653 98,580,423

Total Assets(B) 1,610,308,572 1,139,554,205

Total Assets TurnoverA/B 7.25 8.65

Item 2012 2011

Total Liabilities(A) 1,477,270,812 1,029,967,217

Total Assets(B) 1,610,308,572 1,139,554,205

Debt RatioA/B 91.73% 90.38%
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Interpretation

This ratio highlights the relative importance of debt financing
to the firm by

showing the %age of the firm`s assets that are supported by debt
financing. Thus, in

2012, 91.73% of the firm`s assets(of various types) were
financed with debt.

Profitability Ratios

A class of financial metrics that are used to assess a
business's ability to

generate earnings as compared to its expenses and other relevant
costs incurred

during a specific period of time.

Net Profit Margin

Net Profit Margin = Earnings for shareholders/ Sales

Item 2012 2011

Net Profit

Income(A)

22,355,740 22,333,022

Net Sales(B) 116772653 98,580,423

Net Profit

Margin(A/B)

19.14% 22.65%
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Operating Profit Margin

Operating Profit Margin = Operating Profit/Sales

Item 2012 2011

Operating income(A) 34,891,207 34,321,398

Net Sales(B) 116772653 98,580,423

Net Operating Margin(A/B) 29.87% 34.21%
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Strengths

HBL is the 4 th largest Bank in Pakistan, having 1449 branches
divided into 19

Regions.

HBL having extensive branch network through out the country. It
has now 680

online branches in Pakistan.

HBL is the pioneer in introducing the ATM in the country and are
widely used

in business transactions.

HBL has a qualified management in their knowledge and
experience.

HBL has no any employee union.

HBL is the oldest Bank established in 1947 having 62 years of
experiences.

Employees are the owners and administrator of HBL.

HBL has ATM facility.

HBL has fastest mode of home remittance of 3 days

HBL provides courteous services to its customers.

HBL has large of branches for rupee Travelers Cheques.

HBL has its own audit department, which is directly operating
under the

supervision of its central office Karachi.
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Threats:

Different Schemes launched by other banks because difficulties
and

competition is increased for HBL.

Poor policies of HBL as compared to other banks are also a
threat for HBL.

Its profitability in future.

Financial environment is changing day to day new technologies
are introduced

by foreign banks that provide customer efficient and quick
services.

Due to low entry barriers, there are more competitors also the
global

competition has increased.

Because of unfair promotion system and absence of proper and
recruitment

techniques competent persons may move to other banks.
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Suggestion and Recommendation:

HABIB bank was first Muslim bank to be established in Pakistan
in December

1947 and serving towards the financial and economic progress of
country. HBL is on

of the largest and prominent of bank s of Pakistan.

HBL is providing its customers with value, quality and
distinctive level of

services and high ethical standards in all dealings with them.
But there is always need

of improvement and need of to identify new ways. Here are some
suggestions ad

recommendations for the improvement of the bank:

. As compared to other banks deposits and advances percentage of
HABIB

BANK is very less, so there is a disparate need to adopt such
policies that

help to increase the deposits and advances and attract more and
more

customers by winning their confidence Although ATM and online
banking has started but it is not in accordance with

banks large network of branches. Not even half of the branches
are equipped

with these facilities so there is a need to modernize all
branches to attract more

customers The selection of banks personnel should be purely made
on merit basis

otherwise bank may face serious problems in coming times.

A network of foreign branches should be established to compete
the

competitors and to save the huge charges being to the
corresponding banks. There is need to improve loaning and finance
structure of bank it should be

strong and ore power should be given to mangers to Enhance
deposits of the

bank. All of these segments if run separately by he competent
persons can help in

increasing performance and quality work done
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HBL not yet entered in the business of car financing. It can
capture market and

easily earn profits by it because it has large number of
branches all over

Pakistan.

Inter link of branches should be made by taking advantage of
present

technological advancement. There is need for human resource
development by hiring professional and

competent persons and training the exiting force. It will
contribute a lot more

in progress of bank. During some previous years HBL launched
some schemes and policies, which

were not need by customers. These were also not marketed
properly and

launched without any market research. That is why they got
failed. So measures should be taken by top management

to organize the marketing department. Proper research should be
done before

launching nay product and marketing should be done properly to
make the

product successful.

Massive political interference in the bank should be demolished
in order to

make the bank prosperous.
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Conclusion

HBL has declared as No, one domestic bank on Pakistan. deposits
of HBL

were Rs.27 billion with in a period, the bank has made
historical achievement in all

fields of banking and has gained the full confidence of the
people.

In implementation of the structural reforms in the banking
sectors, HBL

identified loss-making branches and decided to merge such
branches with the nearest profit generating once. Approximately
over 120 identified loss-making branches

were closed or merged during the last two to three years.

HBL as been a pioneer among banks in Pakistan, particularly in
introducing a

number of innovative banking products and services. For the
first time in the history

of Pakistan, these multifarious products, mostly in the shape of
saving scheme, have

been introducing by HBL his has set the trend and many other
banks, both local and

foreign, have since followed in HBL footsteps by launching new
products andservices. HBL has also attached top priority to
personalized services to clients.

The project of on-line banking has been successfully introduced
and provide

customer with the facility to operate from any branch customer
on the network. Over

50% of branches are computerized and over 50 branches have been
connected to the

HBL data network among Karachi, Lahore, Rawalpindi and
Islamabad.

The bank has also started replacing system for fund transfer,
L/C opening etc.

by connecting on-line with the worldwide inter-bank financial
telecommunication

network (SWIFT) so for HBL has online 20 branches in Karachi,
Lahore, Faisalabad,

Gujranwala and Sailkot on (SWIFT) to meet foreign correspondence
requirements.
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After introducing the ATM facility. The deposits of HBL have
been increased

tremendously which is the very vital in the field of commercial
Banks. It works,

anytime in Pakistan and abroad. with an over-growing number of
ATMs operating

across the nation, the HBL ATM network is the largest and most
advanced of its

kind in the country, and is part of HBLs continuing efforts to
provide you withconvenience that suits your requirements most. And
now the HBL ATM has gone

global. HBL affiliation with d international brings about added
facilities for the HBL

traveler abroad with the Cirrus and Maestro networks.

In short we conclude that despite keen competition among banks
operating in

Pakistan and rapid changes in banking and economic scenario,
both local and

international, HBL made remarkable performance in every sphere
of its activity.
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